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ULSTER SUPPORTED EMPLOYMENT LIMITED

Minutes of a Meeting of the Board of Directors
Tuesday 24th March 2026 at 10.00 am at 
Usel, Cambrai Street, Belfast

	1.
	In Attendance:
Mr W Leathem             Chairperson
Mr R Havlin                  Vice Chairperson 
Mrs S Wakfer               Director
Mr D Duffy                    Director 
Ms M Corkey                Director - remotely
Mr S Jackson	    CEO
Ms P Devine                Operations Manager, Employment Services
Mrs N Donnelly            Head of Operations 
Ms R McCarthy            Head of Finance 

Present:
Ms R Smyth		Minute-taker / Company Secretary

Apologies: D Cowan, E Finlay, R Donnelly.  The Chair welcomed everyone to the meeting.

	2.0 
	Declarations of Interest
There were no declarations of interest. 

	3.0
	Minutes of the Previous Meeting
Minutes of the previous meeting held on the 25th February 2026 were reviewed.  
At section 8.1, ‘approved’ was changed to ‘review’, and the minutes were accepted.  They were proposed by R Havlin, and seconded by S Wakfer. 

	3.1
	Action Log
The meeting reviewed the action log.  Item 148 is in progress.  Items 186, 187, 188, 189, 190 were closed. 

	3.2
	There were no matters arising. 

	4.0
	Chair’s Report

	4.1
	Closed Session Minutes
The Chair reminded the Members that he has circulated minutes of previous closed sessions which have now been reviewed by the CEO.  The members agreed they were happy to accept the CEO’s recommended changes.  The CEO will work with the EA to make the changes.  
Action:  CEO and EA

	4.2
	The Chair reported back on a number of recent meetings.  A meeting with the Equality Commissioner was held which was very positive.  The Commissioner was very interested in USEL.  
The Finance Committee meeting took place recently and 1:1s are on-going.  
The Chair also reported back on the recent Quarterly Accountability meeting, listing for the benefit of Members the topics discussed and stating there had been a good discussion on the Transformation Fund.  
The Chair also recently attended a meeting of the governance sub-committee of pension trustees and a pension strategy day.  The NI Leadership conference will be attended by a number of Board & SMT members.  

	4.3
	ARAC Committee Update
The Chair of the ARAC Committee reported back on the recent meeting of the ARAC. The final RTTCWG was reviewed, and the Chair welcomed the internal audit’s rating of 'satisfactory’ on their recent review of Programme, Project and Commercial Delivery Governance and stated that all the priorities listed within the audit report will be actioned.  The external audit will commence in September.  The Committee had also reviewed the Strategic Risk Register and has brought a number of updates to the Board for approval.  

The Board noted recent discussion at ARAC regarding cyber security and agreed that a consolidated report would be brought forward in line with recommended assurance format.

	4.3.1
	Internal Audit Collaborative Framework
The Board noted an update on arrangements for the future internal audit framework. Pending implementation of the new collaborative framework, the current contract will continue through its final extension period to ensure continuity of assurance.

	4.4
	Finance Committee Update 
The Chair of the Finance Committee reported to the Board on the recent Finance Committee meeting stating a thorough discussion had been held on a very challenging budget.  The Committee had been pleased to receive assurances from the Department on their ability to assist amid continued pressures.  He spoke about the opportunities for the Transformation bid and the Committee had been pleased to receive assurances from the team in relation to discussions on managing the budget going forward.  

	4.5
	Board Skills Matrix
The Chair expressed thanks to all for completing the matrix and pointed out that three clear areas have come out of the exercise which will be reviewed together with the Department for the candidate’s booklet for the next Director recruitment exercise.  The Chair stated that three new Directors may be recruited in total and provided details for the timeline for recruitment.  The Members agreed they were content with the matrix.

	5.0
	Chief Executive’s Report

	5.1
	Proposed New Build
The Board received an update on the proposed new build, including current contractual progress, contingency arrangements and external market pressures affecting construction costs.  Members noted the position.

	5.2
	Expansion of SFLW Provision
The CEO provided an update on recent engagement with Armagh City, Banbridge and Craigavon Borough Council and discussions relating to the use of Council premises to facilitate an expansion of USEL’s SFLW provision. He also provided details of discussions with the Church of Ireland relating to an additional premises, who have expressed strong interest in USEL but are awaiting confirmation from the EA and until received, cannot move forward.  

	5.3
	Audit Liaison Schedule
The meeting noted that some future meeting dates for ARAC and Board will need to be rearranged to facilitate the 2025/26 audit process.  Diary amendments will be issued asap.
Action: Head of Finance/ EA

	5.4
	DfC-ALB-assurance-statement Sept 2025- March 2026
The Chair informed the meeting that he has reviewed the statement.  S Wakfer recommended approval stating that the issues within are well covered by the detail provided by the CEO.  The meeting approved the statement.  

	5.5
	Pension Scheme and Risk Position 
The Chair introduced the matter and then exited at 10.40 am for this section of the meeting.  R Havlin (Vice-Chair) chaired. 
The Board considered future pension trustee arrangements in light of forthcoming changes in Board membership and the importance of continuity and retained knowledge. Options were discussed, including transitional arrangements and longer-term alternatives including any governance, legal and remuneration implications, before any final decision is taken.
Action:  CEO to write to inform the Department and ensure this is removed from the candidate booklet.   
W Leathem re-entered the meeting at 10.48 am. 

	6.0 
	Employment Services Report
P Devine presented the report to the meeting, providing detail on progress with Belfast Met at Castlereagh and positive verbal feedback on a recent audit.  The meeting queried how targets are met and how targets are described within the report, noting its new layout. P Devine explained targets in relation to trends and correlation with environmental circumstances.  The meeting agreed that this should be recorded as ‘seasonal’.  
The Board noted an update on engagement with the Department regarding the administration fee for ES clients and the associated cost pressures, including legal costs.

	6.1
	Phishing Campaign Report
The meeting noted that this was discussed at the recent ARAC. 

	6.2
	Operations Report
The Head of Operations presented the report and provided explanations on the narrative surrounding mattress recycling and confidential waste. The meeting discussed further opportunities in relation to social media and local schools. 
The Head of Operations also briefed the meeting on the recent issue which has emerged with using the NICS Non-Hazardous Waste Management Framework and advised that she is currently finalising a business case for new arrangements.

	6.3
	Sales 
The Head of Operations provided an update on ARJO stating they are using other Usel resources and this relationship is holistically working well. The meeting briefly discussed the use of meeting room space within Usel for commercial purposes. 

	6.4
	The Head of Operations informed the meeting that the survey on the building roof has been completed, and we are awaiting the report.

	7.0
	Finance Report
The Head of Finance presented her report outlining a change in the deficit position due to reduced costs in February.  This has now been reported to the Department, who have confirmed they are still in a position to cover the amount with additional Grant in Aid. 
The Finance team are now scrutinising remaining costs for March closely and this practice will be sustained throughout 2026/27.  
The Chair stated this is very positive and commended the staff team.  The CEO also stated he has noticed positive changes within the Department as a result of the outworkings of the Commercial Review and their support in relation to Grant in Aid this year.
The report was approved, R Havlin proposed and S Wakfer seconded.  

	7.1
	Business Plan 
The Chair spoke to the Business Plan, explaining the format.  The meeting discussed the plan and formatting.  The CEO stated that the plan will be shown to cohorts of staff after the Partnership Day.  
The Chair queried and recommended an addition to the partnership list.  This was discussed and confirmed. 
The plan was approved, proposed by S Wakfer and seconded by D Duffy. The CEO advised that it will now be forwarded to DfC for Ministerial approval.
Action:  Marketing Manager to update partnership list in Business Plan and CEO to forward final version to DfC to obtain Ministerial approval.

	8.0
	Strategic Risk Register 
The CEO talked through recent updates to the Register and stated that audit recommendations are being worked through.  The meeting agreed the changes.  

	9.0
	Matters to Note – There were no matters to note.  

	10.0
	Any Other Business

	10.1
	The CEO informed the meeting about USEL’s invitation to participate in the Co-design workshops for the Transformation Fund project.  

	10.2
	The Board noted an update on the ongoing review of service delivery locations and accommodation arrangements, including opportunities for greater integration with partner premises.

	10.3
	The Vice-Chair asked for an update on the effects of the rise in fuel prices.  The Head of Operations provided an update stating diesel costs under the current system are still affordable at present, however it is likely that they will continue to increase and will need to be closely monitored for their impact on the budget going forward.

	11.0
	Date of Next Meeting – 29th April at 10.00 am 
Action:  CEO to organise meeting with Minister Archibald. 
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