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Minutes of a Meeting of the Board of Directors 
Wednesday 24th September 2025 at 10.15 am at Cambrai Street, Belfast

	1.
	In Attendance:
Mr W Leathem	Chairperson
Mr R Havlin		Vice Chair - until 12.23 pm
Mrs S Wakfer             Director
Mrs E Finlay               Director 
Mr D Duffy		Director – remotely – until 11.45 am
Mrs M Corkey             Director - remotely
Mr S Jackson	            CEO
Mrs C Vaughan	Employment Services Manager 
Ms N Donnelly	            Head of Operations
Ms R McCarthy           Head of Finance 
Mrs L Beagan             HR Manager (for item 4)

Present:
Ms R Smyth		Minute-taker / Company Secretary

Apologies:
Apologies were received from D Cowan.  The Chair welcomed everyone to the meeting. 

	2.
	Declarations of Interest - None noted.

	3.
	Minutes and Actions
The meeting reviewed the minutes from the previous meeting.  The minutes were proposed and seconded by S Wakfer and R Havlin. 

	3.2
	Action Log
The meeting reviewed the action log.  It was agreed to close items 109, 135, 137, 139, 140. 
Items 141 and 144 are in progress.

	3.3
	Matters Arising
There were no matters arising. 

	4.0
	Staff Survey
The HR Manager presented the Staff Survey to the meeting, explaining changes in the format from previous years.  She explained that the Senior Management Team will review the survey and roll out the results to managers and staff. 
The meeting discussed how decisions are communicated to the staff and potential improvements.  The HR Manager commented on the regular ‘Chats with the Chief’ sessions for staff and the job evaluation process, stating that the process was not implemented in 2023 due to organisational changes but the position has changed.
The CEO informed the meeting that an action plan will be presented at the October Board meeting.  In addition, processes have been explained to the staff, and he has communicated with the GMB regularly.  
The meeting agreed that the survey was very positive and that a change in culture is evident and that the staff team are buying into that change. 
The HR Manager also updated the meeting on the Aviva Digicare facility available to all staff to provide additional well being support. 
The HR Manager exited the meeting at the end of this session. 


	5.0
	Written Procedures

	5.1
	Acceptable Use of ICT Policy
The Chair spoke to the policy, commenting that the new additions strengthen its provisions.  Comments will be presented as tracked changes for the October Board.  
Action:  D Cowan

	6.0
	Chairs Report
The Chair reported back on 1:1s with the CEO.  He informed the meeting on his attendance at the Secretary of State’s Garden Party and the Pensions Forum. 

	6.1 
	ARAC Report
S Wakfer reported back to the meeting on the recent ARAC meeting stating that the ARAC report has been sent out for information to all Directors and if acceptable to all, will be forwarded to the Department.  She gave an update on the timescales for the audit and gave her thanks to the Head of Finance for her excellent work. 
The Chair queried the VAT situation.  The Head of Finance explained that an issue with the Dynamics system was more substantial that first thought and would require specialist advice.  
The meeting discussed and agreed that specialist advice should sought urgently to resolve the matter and ensure the risk is mitigated.  The Head of Finance stated she will pursue this with Xperience and try to access the specialist advice required. 
ACTION: Head of Finance

	7.0
	Chief Executive’s Report

	7.1
	Commercial Review 
The CEO presented his report to the meeting, commenting on the Commercial Review process and upcoming meeting with Deloitte. 

	7.2
	The Chair stated that the draft Commercial Review has just been received.  The CEO has made some tracked changes and explained the format, stating that it would be emailed out after meeting for review before the 6th October meeting   

	7.3
	Draft Deed & Covenant
The CEO reported that the covenant is currently with Usel and DfC solicitors.  

	7.4
	USEL alb-assurance-statement April 25-September – Draft
The meeting reviewed and agreed the statement to be signed off by the CEO and chair.

	8.0
	USEL Partnership Agreement Familiarisation Workshop Outputs Report 
The CEO presented a report from the workshop, stating that he will work with SMT to bring the outputs to the Board and Committees.  
The meeting discussed the growth of the relationship with DfC and the effectiveness of the agreement.  The CEO commented that there is a greater realisation of Usel’s potential within the Disability Work Strategy however there is an issue surrounding the Delegated Authority limits, a need for an increase in authorised spend and the need for the Board to be able to make decisions. 
ACTION:  CEO to prepare draft report for the Board.

	9.0
	Business Reports

	9.1
	Employment Services Report
The Chair introduced the SFLW Operations Manager to the meeting, stating she has a key role in this section of Usel and was presenting the Employment Services report on behalf of D Cowan.  Both the Chair and M Corkey congratulated her on the recent SFLW graduation ceremony stating that it was an exceptional event. 

	9.2 
	The SFLW Operations Manager presented the report to the meeting.  She informed the Board of a DfE Quality Improvement event at which a video produced by Usel clients will be showcased.  
The meeting queried if there was any update on the Employment Services Programme.  She responded in the negative but stated the issue remains open.  
The CEO gave a brief update on the situation with the Foundry café and Saturday opening. 

	9.3
	Phishing Report
S Wakfer commented on the Phishing Report, stating this was discussed at the ARAC meeting when it was agreed that members would benefit from having oversight but is postponed until after the Commercial Review report is complete. 
The meeting discussed the pros and cons of the use of AI and concerns on its use.  D Duffy informed the meeting of a recent exercise on Ransomware attacks at Belfast Met, stating that it was an excellent exercise.  The CEO requested he share information on this with the Board. 
ACTION:  D Duffy

	9.4
	Workable Budget Plan 2025 to 2026
The meeting praised D Cowan’s work on the plan, stating it was set out very clearly. 

	9.5
	Cyber Security Report
This was noted. 

	9.6
	Operations Report
The Head of Operations presented the report to the meeting.  
The Chair queried the fuel card issue.  The Head of Operations reported on the timescale for implementation.  

	9.7
	The meeting discussed current and potential business opportunities and congratulated the Head of Operations on the excellent recycling statistics and the use of social media to promote the service. 

	9.8
	Fire Updates Aug 2025
The meeting agreed the Risk Assessment area needs updated. 
ACTION:  Head of Operations.

	9.9
	Health & Safety Report Aug 2025
The meeting agreed on updates to the report required. 
ACTION:  Head of Operations

	10.00
	Finance Report August 2025

	10.1
	The Board offered their thanks to the Head of Finance and the Finance team on their hard work.  

	10.2
	The Head of Finance presented the report to the meeting.  She stated that meetings with managers will began soon on budget reforecasts.  This will involve a deep dive into every item. 
Mr D Duffy exited the meeting at 11.45 am.

	10.3
	Business Case Test Drill
The Head of Finance announced that this was 100% green in the past month. 

	11.0
	Commercial Review Steering Group Presentation
The Chair introduced the presentation and stated it would be beneficial for the Board to review before the meeting with Deloitte on the 6th October.  The Board discussed the previous working group meeting stating it was very positive.  
The CEO commented on the need for greater efficiencies in resources and costs and the meeting commented on commercial awareness and strategy, agreeing that Usel should aim to be the first port of call on disability, together with dates and targets within the schedule.  The CEO stated that it would not be possible to pre-empt DfC’s strategy which will not be available until 2026.  He also emphasized the need for a Head of Governance and Compliance to free up time for SMT. 
ACTION:  Head of Finance to request agenda and report finish date from Deloitte.

	12.00
	Strategic Risk Register
The meeting worked through recent changes to the register.

	12.1 
	The CEO explained the change on residual risk for the company’s drivers.  The meeting discussed in detail various options for mitigating the risk.  The Head of Operations gave information on the training and security clearance required for drivers.  The meeting agreed that the risk is now severe and resolving the issue is an operational operative. 
R Havlin exited the meeting 12.23.
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	Review of Main Action Log
It was agreed to postpone this to October Board meeting.

	14.00
	Review of all KPIs
It was agreed to postpone this until the October Board meeting. 

	15.00
	Matters to Note

	15.1
	USEL51 240405 Scheme Funding Report
The CEO presented the report to the meeting.  The meeting discussed pension trustees’ terms and succession and if it should be added to the Strategic Risk Register.

	15.2
	Ulster Supported Employment Ltd- Briefing Doc
This was noted. 

	16.00
	Any Other Business

	16.1
	Proposed Meeting Dates 2026
The Board reviewed and accepted the proposed dates. 

	17.00
	Date of Next Meeting – October 29th 2025 at 10.am 
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Signed as approved.  William Leathem, Chair  
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