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ULSTER SUPPORTED EMPLOYMENT LIMITED

Minutes of a Meeting of the Board of Directors at Cambrai Street, Belfast
Wednesday 26th August 2026 at 10.00 am 

	1.0
	In Attendance:
Mr W Leathem               Chairperson
Mr R Havlin                    Vice Chairperson 
Mrs S Wakfer                 Director - remotely
Mrs M Corkey                Director 
Mrs E Finlay                  Director
Mr D Duffy                     Director
Mr S Jackson                CEO
Mr D Cowan                  Head of Employment Services
Mrs N Donnelly             Head of Operations 
Ms R McCarthy             Head of Finance 

Present:
Ms R Smyth		Minute-taker / Company Secretary

Apologies: Apologies were received from Mr R Donnelly.  The Chair welcomed everyone to the meeting and confirmed that the meeting was quorate and that papers had been circulated in advance.

	2.0 
	Declarations of Interest
Mr D Duffy and Mrs M Corkey for discussions on Belfast Met.  

	3.0
	Minutes of the Previous Meeting
The minutes of the previous meeting held on the 24th of June 2026 were reviewed. The minutes were approved, proposed by R Havlin and seconded by M Corkey. 

	3.1
	Action Log
The Board reviewed the action log.  All items were deemed complete. 

	3.2
	Matters Arising
There were no matters arising.  

	4.0
	Written Procedures 

	
	4.1 Bullying and Harassment Policy
4.2 Disciplinary Policy  
4.3 Eye Care Scheme  
4.4 Mental Health & Well Being Policy  
All policies have been reviewed by the POD Committee and were approved.  They were proposed by R Havlin and seconded by M Corkey.  
4.5 Acceptable Use of IT  Policy.  The meeting were informed that a clause has been inserted in relation to WhatsApp communications at section 10.6.  The policy was approved, proposed by R Havlin and seconded by E Finlay.  The Chair thanked the staff for the preparation of the policies.

	5.0
	Chair’s Report
The Chair reported to the Board on a recent webinar on AI and cyber security. He confirmed that he had met with the Department’s Grade 5 official for his appraisal. 



He thanked the Directors for returning their completed appraisals and confirmed that he was content to share the results of his own appraisal.
He reminded Directors that completed Board Effectiveness questionnaires should be returned to R Smyth for review at the September Board meeting.
Interviews for upcoming vacant Non-Executive Directors positions were being conducted in October with 22 applications received
Action:  Outstanding questionnaires to be returned to R Smyth by September 11th. 

	5.1
	POD Committee Update
E Finlay provided an update on the recent POD Committee meeting detailing areas covered including the staff survey and TOM.  She informed the meeting that the main issue in the survey was the low employer contribution to staff pension which is now proposed to increase.  
Action:  R Smyth to bring the POD Committee ToR before the next meeting for review.

	5.2
	Finance Committee Update
D Duffy reported on the recent Finance Committee meeting outlining areas covered including the VAT report and discussion on the Ability Café costing model. The updates to the Committee ToR had been reviewed and approved.  
The Committee had also discussed investment in new projects and appropriate business case development to provide financial assurance to the Board. The meeting discussed the process, type of projects and timing for proposals.  It was agreed to discuss the matter further at the next Finance Committee meeting. 
The CEO challenged the approach discussed, highlighting the need for a clear distinction between operational decisions falling within the CEO’s delegated authority and matters requiring Finance Committee scrutiny or Board approval. It was agreed that a framework would be developed to clarify these boundaries and the requirements for bringing forward investment proposals and supporting business cases.
Action: CEO to submit a draft framework to the Chair of the Finance Committee for review, ahead of consideration at the next Finance Committee meeting and subsequent agreement.

	5.3 
	Staff Survey
The meeting reviewed the recent staff survey, noting that headline scores are slightly down compared to 2025 due to low scoring on pensions and pay.  Other areas such as communications and career development were discussed.  It was agreed that SMT will examine the pension issue in relation to affordability.  In addition, SMT will develop a plan to address other issues.    
Action:  SMT. 

	6.0
	Chief Executive’s Report
The CEO reported that he will attend a meeting in September on the Transformation Fund.  He also provided an update on the formal agreement required from the Department for the Job Centres.  
He thanked the Directors for their response in relation to the Host Employers Pension issue.  
The meeting discussed current issues in relation to the premises at Cambrai Street, in particular potential health and safety concerns and the procurement process with CPD, noting that no works will commence within this financial year.  



The CEO reported on a recent meeting with CPD, advising the Directors of the potential impact on the business if works cannot be progressed, stating this is 
outside USEL’s control.  The Chair requested this be brought to the Board as a paper and as a standing item each month.  
Action:  CEO.

	6.1
	Commercial Review Implementation Tracker
The meeting reviewed the tracker noting progress and items for closure.  

	7.0 
	Employment Services Report
The Head of ES presented his report to the meeting.  He commented on the positive progress with JBOs stating this is working extremely well and numbers are now at capacity.  
The Chair requested a monthly tracker on figures for the Support and Inclusion Team Programme be included in the report going forward.  
Action:  Head of ES

	7.2
	Operations Report
The Head of Operations gave updates on industrial sewing and staff redeployment to IT.  
The meeting discussed progress on tenders, reserve contract conditions and congratulated the Operations team on the excellent customer satisfaction survey results.  

	8.0
	Finance and Corporate Services Report 
The Head of Corporate Services presented her report and updated the meeting on historical VAT issues, stating the matter is now resolved, and the closure of the issue has been confirmed with HMRC. 
An update was provided on remedial works to fire doors describing issues with costings and quotes.  The CEO gave reassurance that the issue is being managed.  The meeting discussed ongoing problems with procurement, the impact on the business and potential solutions.   The Directors requested information on how USEL could develop its own framework.  
Action:  SMT 

	8.1 
	BDO VAT Report 
The Head of Corporate Services presented the report to the meeting stating that BDO had identified two systems issues with how the platforms were reconciling VAT.  These processes have now been updated, and the VAT code is reconciling correctly.  Recommendations from the report have been taken on board and lessons learnt.  
The report was accepted, proposed by R Havlin and seconded by M Corkey.  The Chair thanked the Finance team for their excellent work.   

	9.0
	Strategic Risk Register 
The meeting reviewed the Register and accepted updates to SR 7 & 10.

	10.0
	Targeted Operating Model (TOM)
The Board reviewed the options set out in the TOM, noting SMT’s recommendation for Option 4. Members considered the implications of this option and the evolution of USEL’s operating model over time.
E Finlay highlighted the need to reconcile the Department’s position with 
its expectations regarding USEL’s financial sustainability, noting the implications for the options available to the Board in addressing the underlying financial pressures.




The CEO cautioned that new funding streams or additional work would not, in themselves, resolve the financial challenges within loss-making areas. He 
emphasised that the Board needed to consider the continuing budget pressures anticipated for 2027/28 when assessing the options and their affordability.
It was agreed to consider the matter further at the September Board meeting, supported by a report from SMT providing further detail on staff communications, the financial implications of the options and the constraints arising from the Department’s reported position.
Action: SMT 

	11.0
	Matters to Note – There were no matters to note. 

	12.0
	Any Other Business 
AGM Date:  it was agreed to hold the AGM prior to the October Board meeting. 
The Directors were reminded of PAT Testing on September 30th.  

	13.0
	Date of Next Meeting – Wednesday September 30th at 10 am. 
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Signed as approved.  
William Leathem, Chair  
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Ability in Action.




