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ULSTER SUPPORTED EMPLOYMENT LIMITED

Minutes of a Virtual Meeting of the Board of Directors

Wednesday 24th June 2026 at 10.00 am 

	1.
	In Attendance:
Mr W Leathem             Chairperson
Mr R Havlin                  Vice Chairperson – until 11.30 am
Mrs S Wakfer               Director
Mrs M Corkey              Director – 10.25 am exited for section on Belfast Met
Mrs E Finlay                 Director
Mr D Cowan                 Head of Employment Services – until 10.52
Ms L Gilliland               H&S Manager (Observer)
Mrs N Donnelly            Head of Operations 
Ms R McCarthy            Head of Finance 

Present:
Ms R Smyth		Minute-taker / Company Secretary

Apologies: Apologies were received from Mr S Jackson and D Duffy.  The Chair welcomed everyone to the meeting.  The Chair confirmed that the meeting was quorate and that papers had been circulated in advance.

	2.0 
	Declarations of Interest
M Corkey for discussions on Belfast Met.   

	3.0
	Minutes of the Previous Meeting
Minutes of the previous meeting held on the 27th of May 2026 were reviewed and accepted.  The minutes were proposed by S Wakfer and seconded by E Finlay.

	3.1
	Action Log
The Board reviewed the action log.  
Item 198 - Local Growth Fund – the Chair requested all members reply to the CEO’s email on this.   Items 192, 196 & 197 were closed.  

	3.2
	Matters Arising
There were no matters arising.  

	4.0
	Written Procedures

	4.1
	Health & Safety Policy/ Working from Home
R McCarthy informed the meeting that minor changes have been included, and the policy has been merged with the Lone Worker Policy.  It was agreed to dispose of the Lone Worker Policy. 

	4.2
	Mobile Device Policy
R McCarthy stated this is a new policy based on recommendations from ISO standards. 
The members queried use of work phones for personal reasons and the use of WhatsApp for communications.  They were informed on current use of WhatsApp for business purposes.  R McCarthy stated that she will review and make the required amendments to the Acceptable Use of IT policy for the August Board meeting, 
Action:  R McCarthy

	5.0
	Chair’s Report
The Chair commented on the progress of the Targeted Operating Model (TOM) and stated this will be brought to the POD in August.  
The Chair reported on the Departmental Chair’s Forum which this focused primarily on budget and the potentially escalating situation in years 2 & 3.  
The Chair also reported on the Quarterly Accountability Meeting the minutes of which will be sent out to the Members.  
The Chair was pleased to inform the meeting that the Rt Hon Alan Millburn, Chair of DfC’s Commission on Work and Wellbeing is visiting USEL for discussions on the Transformation Fund. He thanked the CEO and the team for their work towards this.     

	5.1
	ARAC Update
S Wakfer, Chair of the ARAC reported on the recent meeting.  She highlighted the Cyber Security Report stating this was of a high standard and available for all members to read.  
The ARAC meeting reviewed the Strategic Risk Register and noted that H&S issues have still not progressed due to issues with CPD.  The ARAC regard this as a significant problem affecting disabled staff in particular.  
The ARAC Chair informed the meeting that the Internal Audit Plan for 2026/27 is to be confirmed, and the Board agreed which areas should be covered.  
Action:  R McCarthy to confirm internal audit plan for 2026/27. 

	6.0
	Chief Executive’s Report

	6.1
	Strategic Opportunity 
D Cowan presented the report, informing the meeting of the potential strategic opportunities and planned expansion of services to the Southwest of the Province.  The meeting were informed that the service is planned for September 2027 and will be fully costed in the 2027 budget.  A location is to be established, via and this will involve discussions with local authorities.  He referenced the need for this service in the area highlighted in the ETI report. 
The members queried the provisions of the service.  D Cowan responded this will be a new group, services, initially small scale and involve working with local colleges to provide a much-needed service. 

	6.2
	Pre-Skills for Life & Work Development  
D Cowan summarised the need for the service and how USEL is currently exploring opportunities to support earlier intervention pathways for young people with disabilities and additional needs through the development of a Pre-Skills for Life & Work model.  This will involve intense employability skills together with softer skills.  
The Chair commented that this has the approval of the Minister and its potential impact. The Members commented on other potential avenues for engagement such as through social services and EOTAS and the general poor outlook for the SEN situation.  The project will commence in October with presentations to Head Teachers.  

	6.3
	Employment Support Pension 
D Cowan reported on a recent legal meeting and stated that more information will be gathered, and a meeting arranged with the Chair early August to review.  

	6.2
	Cambrai Street Premises
The Chair confirmed he agrees with the CEO’s position on rights of access to USEL HQ. 

	7.0 
	Employment Services Report
D Cowan presented his report to the meeting empower? 
Belfast Met – D Cowan outlined logistical challenges encountered with service provision at Belfast Met which will impact intake this year.  The planned open day will be an opportunity to garner interest for next year.  
The Members queried details of the partnership and expressed concern that delays could impact USEL.  Consideration must be given to any risks such as staff retention and solutions found.  D Cowan stated the situation will be reviewed in September and risks to budget can be mitigated through SFLW. He provided more detail on the risk to staff retention.   




	7.1.1
	Social inclusion scheme
D Cowan explained the criteria and process for referrals, stating this will provide a quicker referral system. 
The Chair queried how the project evaluation will work.  D Cowan stated that USEL developed the structure and tracking system and share this with them. 

	7.1.2
	Disability Support (APPNI) 
D Cowan gave an update on the numbers and informed the meeting that this will be run again at the start of August, providing additional detail on the hours and revenue.  Presentations will be given in September.

	7.1.3
	ETI Report
D Cowan talked through the ETI results and recommendations.  He thanked S Wakfer for her assistance in relation to safeguarding.  The report was first class and the feedback excellent.  

	7.2
	Operations Report
N Donnelly presented the report.  The members queried contract details for Industrial Sewing with Translink in relation to its value and the projections and liability going forward.  N Donnelly stated that this will be detailed within the Targeted Operating Model which will come to the Board in August.  

	7.2.1
	N Donnelly was happy to report high interest levels in the planned summer BBQ 

	8.0
	Finance and Corporate Services Report 
R McCarthy presented the report explaining variations in income against projections.  She detailed costs stating these have been maintained but outlined potential increase in travel expenses for JBO staff adding to budget pressure.  This is being monitored.  The Chair commented that the Department has full awareness of USEL’s current position. 

	8.1 
	Health & Safety Report
There were no incidents to report.
The meeting discussed the cost projections for improvements to the fire doors.  CPD have corresponded with USEL stating that costings will be reviewed.  This will be progressed in early July and brought back to the Board in August. 

	8.2
	Compartmentation Report 
The meeting were informed that the Health & Safety Manager is pursuing costings based on the report and retaining records of communications for Board review.  

	8.3
	VAT Reconciliation 
R McCarthy reported that no response has been received from HMRC on a historical VAT issue.  In relation to the ongoing VAT work with BDO, further meetings have been held with instruction as to a final deadline in mid-July.
The Chair queried the timing in relation to the production of the Annual Report and commented that the historical VAT issue may need to be escalated to the local MP.  R McCarthy concurred that pressure needs to be applied but reassured the Board that it is fully accounted for.  
Action:  R McCarthy to contact MP. 

	9.0
	Strategic Risk Register 
The Members reviewed the register and noted there were no updates since the previous Board Meeting.  

	10.
	Matters to Note – There were no matters to note. 

	11.0
	Any Other Business - Permanent Secretary Correspondence
The budget information therein was noted by the members. 

	11.1 
	The Chair informed the members that evaluations and appraisals will be conducted over the summer.  

	12.0
	Date of Next Meeting – 26th August 2026 at 10 am.  


[image: Picture]   Signed as approved. William Leathem, Chair 
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