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ULSTER SUPPORTED EMPLOYMENT LIMITED

Minutes of a Meeting of the Board of Directors
Wednesday 26th November 2025 at 10.30 am at 
Usel, Cambrai Street, Belfast

	1.
	In Attendance:
Mr W Leathem            Chairperson
Mr R Havlin                 Vice Chairperson
Mrs S Wakfer              Director
Mr R Donnelly             Director – remotely 
Mrs E Finlay                Director 
Mr S Jackson	             CEO
Mr D Cowan                 Head of Employment Services
Ms N Donnelly	             Head of Operations - remotely
Ms R McCarthy            Head of Finance 
Ms D McGlade            For section 4
Ms M Young                For section 4

Present:
Ms R Smyth		 Minute-taker / Company Secretary

Apologies:
Apologies were received from Mr D Duffy and Mrs M Corkey.  The Chair welcomed everyone to the meeting. 

	2.0 
	Declarations of Interest
No declarations of interest were recorded.   

	3.0
	Minutes of the Previous Meeting
Minutes of the previous meeting held on 29th October 2025 were reviewed. 
The Chair proposed an amendment at section 11.  The minutes were proposed by E Finlay and S Wakfer and were approved. 

	3.1
	Action Log
The meeting reviewed the action log.  It was agreed to close items 144, 153, 154, 155, 157, 158, 160, 161, 163, 164.
Items 146, 148, 152, 162 were deemed still in progress. 
Item 159 Boundary Wall was discussed.  The CEO stated that this is being reviewed  regularly by H&S.  The action remains open. 

	3.2
	There were no matters arising. 

	4.0
	AI Presentation
Ms D McGlade and Ms M Young presented a PowerPoint on AI.
The meeting discussed aspects of the use of AI such as how anonymised data would be used and why.  The Chair queried who would be trained on it.  D McGlade explained. 
The meeting discussed the potential for a reduction in mistakes, and increased efficiencies and the need for regular checking and audits.  M Young reported on communications with Microsoft in relation to monitoring. 
S Wakfer suggested adding an additional risk line to the Risk Register.  The CEO stated he would draft this and populate the Register accordingly. 
The meeting also discussed how improvements in efficiency would be measured.  The CEO stated that twice yearly, a report will be brought to ARAC on how measurements are made.  Business cases will also reflect improvements in productivity.  He emphasised that quality must always be checked.  
It was agreed that the policy should be brought back to ARAC.  
ACTION:  S Jackson to draft new risk line. 
ACTION:  R Smyth to put policy on tracker for ARAC. 

	4.1
	Young People and Adults Safeguarding Policy 2025 Review
The meeting reviewed the policy.  The date of review is to be amended on page 3.  The policy was approved. 
ACTION:  R Smyth

	4.2
	Usel Raising a Concern (Whistleblowing) Policy Oct 2025 update with DfC recommendations
The policy was reviewed and accepted.  
ACTION:  The Chair and CEO to sign policy.
ACTION:  Updated policy to be issued out to all staff together with the ‘Speak Up Champion poster.  R Smyth to send the updated policy to Marketing for uploading to the website. 

	4.3
	Speak Up Champion Poster
The meeting reviewed the poster.  The Chair thanked the creators. 

	5.0
	Chair’s Report

	5.1
	The Chair reported back on a recent meeting of the Pension Trustees stating this had gone very well.  He explained the Mastertrust process and pension scheme buy-outs by insurance companies.  He stated that there will be a risk of no board representatives in 2027 but that there would be other options in the future. 

	5.2
	The Chair reported on the Commercial Review meeting with Deloitte on the 10th November.  A new version of the report will be forwarded to Members for review.  He  requested that feedback should be sent to the CEO.  This will then be fed back to the Sponsor Branch and Deloitte.  
ACTION:  S Jackson to circulate Deloitte Report to Directors.
ACTION:  All Directors to review report and send feedback to S Jackson.

	5.3
	The Chair provided an update on the Public Chairs Forum.  He stated that feedback forms would be circulated and any issues should be raised with the Commissioner.
ACTION: R Smyth to circulated feedback forms. 

	5.4
	The Chair reminded the meeting of Board appraisals to be forwarded and stated that he has held 1:1s with the E Finlay and S Wakfer. 
ACTION:  R Havlin, M Corkey R Donnelly and D Duffy to send completed appraisals to R Smyth 

	5.5
	The Chair informed the meeting of attendance at the recent CO3 Anniversary dinner attended by some Directors and Senior Managers. 

	5.6 
	ARAC Report
The Chair of ARAC provided an update on the meeting of the ARAC stating that the draft of the Annual Report is complete and the schedule is on time for forwarding to the Minister.  She gave credit to the Head of Finance and Finance team for their excellent work.  She commented that the ‘Report to Those Charged With Governance has now been approved and that the final version will be circulated to all members.  
The  RTTCWG and Annual report was proposed by S Wakfer and seconded by R Havlin.  The Chair thanked the Finance team and commented on the improved graphics in the report.  

	5.7
	Finance Committee Report
The Vice Chair of the Finance Committee reported on the recent meeting, stating that the Reserves Policy was reviewed and the level of reserves required discussed.  The Head of Finance also provided an update on the actions on the policy.  

	6.0
	Chief Executive’s Report

	6.1
	The CEO presented his report.  R Havlin queried dates on contracts in relation to irregular spend.  The Head of Finance and CEO commented on contracts expiring and being replaced with new contracts and those which are outside Usel’s control as they rest with CPD.  The meeting also discussed delays in business cases. 

	7.0 
	Employment Services Report

	7.1
	The Chair reported on a planned meeting with the Minister and stated that the CEO has prepared a briefing paper.  The CEO provided an update on the Empower Programme stating that there has been contact with all other organisations concerned on the briefing.  The Transformation fund / Plan B is being discussed with Sponsor Branch.  The meeting discussed the financial position generally and communications with other organisations in the Consortium.  
ACTION:  Directors to read the Commercial Review Report and link back to strategy. 

	7.2
	The Head of Operations gave an update on tenders stating this is looking positive.  

	8.0
	Finance Report

	
	The Head of Finance presented the report.  She explained variances in salaries and stated that salary payments within the calendar month result in budget changes.  This will be incorporated when working on the budget in 2026.  
The Head of Finance also provided updates on legal fees and the pay remit. 
The Report was accepted having been proposed by R Havlin and seconded by S Wakfer. 

	9.0
	Strategic Risk Register
The meeting reviewed the Risk Register, noting this had been reviewed earlier at ARAC Agreed to move SSR 1 & 2 to ORR and to remove SSR3.  

	10. 
	Matters to Note

	10.1
	Gifts & Hospitality Register
The meeting reviewed the Register.
ACTION:  R Smyth to add CO3 dinner to the Register. 

	11.0
	Any Other Business

	11.1
	The CEO informed the meeting that he has responded to a letter from C Hanna MLA on the pay award and Empower Programme.

	11.2
	The CEO gave an update on Mercers in relation to life assurance.  He will provide further information in the December Board pack. 

	11.3
	The Head of Finance gave an update on VAT.  

	12.00
	Date of Next Meeting – 17th December 2025 at 10 am.  
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Signed as approved. 
William Leathem, Chair 
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