

ULSTER SUPPORTED EMPLOYMENT LIMITED

Minutes of a Meeting of the Board of Directors 
Wednesday 27th August 2025 at 10.00 am at Cambrai Street, Belfast

	1.
	In Attendance:
Mr W Leathem	Chairperson
Mrs S Wakfer	            Vice Chairperson
Mr R Havlin		Director - remotely
Mr D Duffy		Director 
Mrs M Corkey             Director 
Mr S Jackson	            CEO
Mr D Cowan		Head of Employment Services 
Ms N Donnelly	            Head of Operations
Ms R McCarthy           Head of Finance 

Present:
Ms R Smyth		Minute-taker / Company Secretary

Apologies:
Apologies were received from R Donnelly and E Finlay.  The Chair welcomed everyone to the meeting. 

	2.
	Declarations of Interest - None noted.

	3.
	Minutes and Actions

	3.1.
	Minutes of the previous meeting held on 25th June 2025.  The minutes were accepted.  They were proposed by S Wakfer and seconded by M Corkey.

	3.2
	Matters Arising
There were no matters arising.

	3.3
	Action Log: 
Item 137 closed.  Item 138 closed.
The Chair informed the meeting that the main action log will be reviewed by the Board at the September meeting.  A review of this log should be completed once a quarter.  
ACTION 139:  Review of main action log for September Board Meeting.  

	4
	Written Procedures

	4.1
	Organisation Chart – The meeting reviewed the chart.  The Head of Finance suggested a change in relation to the IT Manager.  It was agreed SMT will do this.
ACTION 140: SMT to update Organisation Chart

	4.2
	Succession Planning Policy – The Chair explained a significant change in the policy after review by the POD Committee.  The meeting queried CPD processes within Usel and statutory legal requirements for job advertisements.  The CEO explained the EPR and recruitment processes.  The changes were accepted.  

	4.3
	Working From Home Policy – The policy was accepted.  

	5. 
	Chairs Report
The Chair reported to the meeting on the last Quarterly Assurance Meeting with Sponsor Branch detailing the main areas covered and informed the Directors that the Employment Support programme review is currently with the Minister.  
ACTION 141: Chair to forward minutes from the Quarterly Assurance meeting to the Directors. 
The Chair updated the meeting on other recent events including the Ministerial visit to Usel’s Head Office and the recent workshops to examine the Partnership Agreement and social media training.
He informed the meeting that his appraisal has now been signed off and the Directors 1:1s will commence soon.  
He also informed the Board that he and the Vice Chair will be representing Usel at a working group meeting with Deloitte.  

	5.1
	Finance Committee Report
The Chair of the Finance Committee reported back on the recent Finance Committee meeting.  He outlined the main issues discussed including the deficit position, how new opportunities are reported to the Board and additional accounting work in regard to the Charities SORP.  He summarised by stating that the team are being prudent but optimistic and generally, the position is well balanced.  

	5.2 
	POD Committee Report
The CEO reported back on the recent POD Committee meeting, stating it was very positive.  He explained the change to the reporting mechanism on HR KPIs.  
The Breakfast club was discussed and under the Health & Well Being policy in addition to the business case being sent to the Department.  He commented on the option to restart the club in relation to the budget.
The CEO also briefed the meeting on drivers pay, recommending that this is kept under review.  The Vice Chair queried the potential impact on commercial services.  The Head of Operations provided details on recruitment issues with drivers.  
It was agreed that the CEO and Head of Finance would examine the issue again at the end of September. 
The CEO also provided an update on the Health & Well Being plan.  

	6
	CEO’s Report
The CEO presented his report to the meeting, in particular mentioning that the Memorandum of Understanding on the new building has been approved and that the DfC will contact Belfast City Council directly. 
The Chair commented on the recent workshop on the Partnership Agreement, proposing minor changes.  The changes were reviewed and accepted.  
The CEO gave an update on the planned roof replacement stating that CPD are unable to do the survey within this financial year.  

	7.
	Business Reporting 

	7.1
	Employment Services Report
The Head of Employment Services presented his report, giving an update on programme continuation and stating that as there is currently no plan in place.  Across all programmes however, targets are being exceeded.  
The Chair queried the impacts on the budget.  The Head of ES provided details.  The meeting discussed the potential for growth and space limitations.  The Directors also emphasised the need for updates on the budget.  The Head of ES gave assurances that plans will be developed and reprofiling conducted for next year’s budget.  
The Head of ES informed the meeting that Usel came first in the tender for Disability Support and provided an update on the conditions.  The meeting queried if this is being communicated to other organisations.  The Head of ES confirmed that information is being sent out.  The Chair congratulated the Team on the successful tender. 
The Vice Chair requested an update on cyber security.  The Head of ES stated that a new strategy will be developed when the new IT manager has settled in to the post.  The meeting discussed concerns around AI and GDPR.  The CEO gave reassurances that this is being scrutinised and will come back to the Board in October.  

	7.2
	Operations Report

	7.2.2
	The Head of Operations presented her report providing an update on fuel cards.  She reported that as the current Framework in use is not providing value for money, Usel will now tender for its own framework.  The Head of Operations also provided an update on insurance and informed the meeting that the new Operations Manager has started in the post.  The Board offered thanks to T Perry for acting up as Operations Manager.  

	7.3
	Health & Safety Report 

	7.3.1
	There were no H&S incidents to report for June and July. 

	7.4
	Fire Safety Report 
There were no incidents to report for June and July. 

	8.0
	Finance Report

	8.1
	The Head of Finance presented the report to the meeting, stating that the report now covers off queries from the Finance Committee.
The meeting discussed the budget in full. 

	8.2 
	Business Case Test Drill Results
The Head of Finance presented the latest results of the Business Case Test Drill and briefed the meeting on the process and review.  The Vice Chair queried if it requires Board scrutiny.  The meeting agreed this is an l operational  matter and only needs attention from the Board if issues are found. 

	9.0
	Risk Register Deep Dive SR11
The CEO explained updates to Strategic Risk 11 commenting on discussions with insurers and with Mercers.  The Vice Chair requested an alteration to the tracker. 
ACTION 142:  CEO to move comments to mitigating factors.  

	10.
	Matters to Note

	10.1
	Exercise Pegasus
D Duffy provided information on the Pegasus Exercise.  The CEO stated this has been covered within the BCP. 

	10.2
	Usel Retirement & Death Benefits
The CEO gave a brief update and stated he is encouraging all staff members to get the Aviva App. 

	11.0
	Any Other Business

	11.1
	Director’s Training Needs & Budget
The Chair talked through the Directors Training Register and requested all Directors update accordingly.  The Head of Finance stated that a separate budget for training is needed for Directors.  The meeting were requested to consider any training needs.

	11.2
	Identity Verification with Companies House
R Smyth informed the meeting about communications with Companies House on the new identity verification process.  The Chair requested all Directors get signed up as soon as possible. 
ACTION 144:  All Directors to sign up for identity verification. 

	11.3
	VAT And Audit
The Head of Finance provided a brief update on the VAT and progress with the annual accounts.  The CEO stated he is meeting with the new internal auditor and has communicated with Deloitte about dates.  

	
	Date of Next Meeting – 24th September 2025.  AGM at 10 am 
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Signed as approved.  William Leathem, Chair 
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