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ULSTER SUPPORTED EMPLOYMENT LIMITED

Minutes of a Meeting of the Board of Directors
Wednesday 25th February 2026 at 10.00 am at 
Usel, Cambrai Street, Belfast

	1.
	In Attendance:
Mr W Leathem            Chairperson
Mr R Havlin                 Vice Chairperson 
Mrs S Wakfer              Director
Mr R Donnelly             Director 
Mr D Duffy                   Director – remotely (left meeting at 12.00)
Ms E Finlay                 Director
Ms M Corkey               Director
Mr S Jackson	    CEO
Mr D Cowan                Head of Employment Services
Mr J Brown	              Operations Manager
Ms R McCarthy           Head of Finance 

Present:
Ms R Smyth		Minute-taker / Company Secretary

Apologies: N Donnelly
The Chair welcomed everyone to the meeting particularly J Brown and congratulated D Duffy on his recent appointment. 

	2.0 
	Declarations of Interest
M Corkey and D Duffy for Belfast Metropolitan College. 

	3.0
	Minutes of the Previous Meeting
Minutes of the previous meeting held on the 28th January 2026 were reviewed.  Section 5.2 ‘Board Evaluations’ was amended to ‘Board Effectiveness’.  Section 8 ‘equipment needs’ was removed.  The minutes were then accepted.  They were proposed by R Havlin and seconded by M Corkey.

	3.1
	Action Log
The meeting reviewed the action log.  Item 148 – D Duffy stated he will send this through to the CEO.  The following items were closed; 172, 179, 180, 181, 182, 183, 185.  Item 184 – The Chair explained letters have now been written and sent out to certain staff to congratulate them for long service.  The item was closed.  

	3.2
	There were no matters arising. 

	4.0
	Written Procedures

	4.1
	CCTV Policy 2026
The meeting reviewed the policy and agreed staff names should be removed and replaced with the job title.  Otherwise, the policy was approved. 
Action: Data Protection Officer

	4.2
	Data Protection Policy
The meeting reviewed the policy, noting that the Data Protection Act 1998 needs to be updated to the most recent legislation.  The section numbering also needs amended so that it runs concurrently.  Otherwise, the policy was approved.  
Action:  Data Protection Officer

	4.3 
	Generative AI Usage Policy
The meeting queried if the policy was for the use of both staff and clients.  The CEO explained AI usage within the organisation stating only designated staff will use it and that it operates within a locked-in system which falls under cyber security.  A usage report will be generated monthly.  The meeting discussed if a separate policy on AI for the learners should be implemented.  This was agreed.  
The meeting requested that all links in the document also be updated, otherwise it was approved.  
Action: Data Protection Officer and Head of Employment Services

	4.4
	AI Usage Guidance Policy
The meeting reviewed the policy.  R Havlin suggested inserting a DPIA template as an appendix due to issues with the links to online resources.  Otherwise, the policy was approved.  
Action:  Data Protection Officer

	5.0
	Chair’s Report
The Chair reported on several recent events including his attendance at a Board governance webinar on AI which illustrated that USEL are ahead with planning for AI.  He commented briefly on the working group for the corporate plan which is progressing well and stated he has held a 1:1 with the CEO.
The Chair also informed the meeting that the Belfast Lord Mayor visited USEL on the 24th February and it was a very constructive meeting.  He suggested going forward, each new Lord Mayor should be invited to visit the premises to raise awareness of USEL’s capabilities.  
The Chair was also pleased to inform the meeting that the planned new build has now been signed off by DoF. 

	5.1
	Corporate Plan 
The Chair presented the draft Corporate Plan to the meeting, stating that only the text of the plan was reviewed as there had been some formatting issues and the graphics in the corporate plan is a ‘work in progress’.  The meeting discussed the Vision and Mission statements, agreeing to accept the wording.  The values wording was also accepted.  KPIs and objectives were also discussed.  
The Plan was proposed by S Wakfer and seconded by E Finlay.  The Chair thanked all those involved in preparing it.   

	6.0
	Chief Executive’s Report
The CEO presented his report to the meeting.  He reported on a recent meeting with the NIAO explaining that a draft timetable is to be agreed.  
The CEO commented on reporting changes when the Head of Corporate Services roll commences.  He was also pleased to inform the meeting that the Procurement Officer has now passed her first 3 exams.  

	6.1
	Commercial Review Implementation Tracker
The CEO presented the tracker document to the meeting stating this has been developed in line with the recommendations of the Commercial Review.  It will be presented to the Board for review every quarter.  
The meeting discussed item 7 agreeing it needs to be amended and that the DfC should have ownership of item 8 in addition to USEL.  The CEO informed the meeting on use of job centres across the province for co-location to provide services in a strategic way.  He also informed the meeting on changes to other USEL sites emphasizing that there will be plenty of alternative training space.   
The Chair complimented the structure of the tracker stating it is very clear and stated that all actions would be reviewed and agreed quarterly. 

	7.0 
	Employment Services Report
The Head of Employment Services presented his report.  
The meeting queried how monthly and yearly targets are presented.  D Cowan explained.  The meeting discussed how data is presented generally, requesting greater use of bar charts to present data in reports.  D Cowan concurred.  
Action:  Head of Employment Services and Head of Operations 

	7.1
	Empower Consortium
The Head of Employment Services reported on figures of the Consortium, stating USEL is ahead.  The meeting discussed how the figures are comprised and conditions of the MoU, together with the administrative burden on USEL and potential impact on the budget.  The Chair noted that USEL are clearly taking the lead within the Consortium. 

	7.2 
	External Sites
The Head of Employment Servies provided an update on the potential of various sites for extension of USEL services.  The members queried the number of sites being targeted and discussed other similar services such as EOTAS and Youthscape.  The CEO commented that the end result for USEL services is the provision of employment, which other services do not provide.  The meeting also discussed how clients come to USEL.  

	7.3
	ASC Position Report
The Head of Employment Services presented the report and confirmed that there have been no incidents to report during the past year. 

	7.4
	Operations Report
The Operations Manager presented the report to the meeting. The meeting queried the figures and asked which services have the most substantial impact on the bottom line.  The Operations Manager explained monthly fluctuations and commented that more customers should come on line in areas such as cardboard recycling.  
The CEO commented that the focus should be on confidential recycling and outlined the potential to move into IT recycling, stating this is a complex process requiring an investment in suitable software but stated it was important to start transitioning to this.  He also commented that a service could be developed through this to help tackle IT poverty in schools.  The idea was well received. 
The meeting queried how disabled members of staff are supported to work in recycling.  The CEO provided explanations.  

	8.0
	Finance Report
The Head of Finance presented her report emphasising focus on the budget for the last month of the year.  She commented that the projected year end position may move slightly and although official confirmation from the Department is not yet received, the deficit will be covered.  Income lines are trending up and SMT have reviewed areas to allocate funds for small additional spend.

	8.1
	The Chair informed the members that the Finance Committee will meet Tuesday 3rd March to review the 2026-2027 budget, and the meeting is open to all members who wish to attend. He commented on communications with the Department on the current position with employees and proposed transformation pilots.  He reported on recent communications in relation to GIA and non-discretionary spending cuts, outlining that this is a pressure on the budget but is outside USEL’s control.  
The meeting briefly discussed the general financial outlook and queried potential costs of operating as per the commercial review. 
It was also discussed and agreed that where the Board input into a response to a policy or consultation, the CEO will include this in the Board Report and attach a copy of the response as an annex.

	9.0
	Strategic Risk Register
The meeting reviewed the register, focusing on updates to the narratives.  
Action:  CEO to check when SR03 was last updated.  

	10.
	Matters to Note

	10.1
	Board Effectiveness
The meeting reviewed the Board Effectiveness Summary, noting which areas scored low and discussing the wording of the appraisal questionnaire.  It was determined that two of the low scored areas have now been delivered.  The meeting also discussed disability and work strategy going forward and the stakeholder engagement to incorporation the launch of the new corporate plan in May 2026. The Board Effectiveness Appraisals will now be forwarded to the Department.
Action: Chair to forward to the Department.

	10.2
	Board Vacancies
The Chair reminded the members that the board vacancies needs to be filled to strengthen the Board’s commercial expertise. A Board skills audit will be issued in coming days for board members to complete.
Action: Chair to issue Board skills audit.  

	11.0
	Any Other Business

	11.1
	External Engagements
Minister Givan will visit USEL at 09.30 on May 27th, so the Board meeting is put back 30 mins commencing at 10.30am.  Other engagements will be planned for May.  The members discussed the format of events.  The CEO stated an external engagement document will be brought back to the Board. 

	13.0
	Date of Next Meeting – Tuesday 24th March 2026 at 10 am due to leadership conference been held on 25th March.  
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Signed as approved.  
William Leathem, Chair  
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