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ULSTER SUPPORTED EMPLOYMENT LIMITED

Minutes of a Meeting of the Board of Directors
Wednesday 27th May 2026 at 10.30 am at 
Usel, Cambrai Street, Belfast

	1.
	In Attendance:
Mr W Leathem             Chairperson
Mr R Havlin                  Vice Chairperson
Mrs S Wakfer               Director
Mrs E Finlay                 Director
Mr S Jackson	             CEO
Mr D Cowan                 Head of Employment Services
Mr J Brown                  Operations Manager (Observer)
Mrs N Donnelly            Head of Operations 
Ms R McCarthy            Head of Finance 

Present:
Ms R Smyth		Minute-taker / Company Secretary

Apologies: Apologies were received from D Duffy, R Donnelly and M Corkey.  The Chair welcomed everyone to the meeting.  The Chair confirmed that the meeting was quorate and that papers had been circulated in advance.

	2.0 
	Declarations of Interest
None noted.  The CEO raised a point of order on declarations of interest.  The Chair confirmed that if there is a conflict of interest on operational matters, members should not attend that discussion.  

	3.0
	Minutes of the Previous Meeting
Minutes of the previous meeting held on the 29th April 2026 were reviewed and accepted.  The minutes were proposed by E Finlay and seconded by S Wakfer.  

	3.1
	Action Log
The Board reviewed the action log.  Item 192 - R McCarthy stated will come before the ARAC in June.  

	3.2
	Matters Arising
E Finlay queried records access for clients.  D Cowan explained how access is controlled within USEL.  

	4.0
	Written Procedures

	4.1
	ICT Security Policy
R McCarthy explained the policy had minor amendments to ensure its alignment with ISO guidelines.  This was approved.

	4.2
	SFLW AI Usage Policy
One minor wording change was requested.  The policy was approved.

	4.3
	4.3 Prime Financial Policy
R McCarthy explained some amendments had been requested by the Chair of Finance Committee. The policy was approved.  All policies were proposed by S Wakfer and seconded by E Finlay.  

	5.0
	Chair’s Report
The Chair reported on the recruitment process for new directors, outlining the timetable for the process.  He commented on recent external engagement including a visit from the Education Minister and follow up meeting to be arranged. 




	5.1
	Partnership Day Report Back
The Chair reported positive feedback following the recent Partnership Day, which provided an opportunity to showcase the breadth of USEL's services to existing and prospective partners with very positive feedback received and been an opportunity to showcase the extent of USEL’s services to existing customers.  The meeting discussed further potential engagement opportunities, agreeing the profile of USEL has recently been lifted in a very positive way and this should be maintained. 
The Members discussed further opportunities for onward engagement with the public and private sectors.  
Action:   Thank you email to be sent to attendees, to include request for feedback. Invitation to be sent to the clerk of the DfC Committee and preparations to be made for other events.

	5.2
	Online Training and Safeguarding
Members were requested to complete on-line training prioritising Safeguarding and to ensure their training is recorded.  It was also reported that the Safeguarding Champion has provided an interview to the ETI Inspector.  

	5.3
	The Chair reported to the committee that the EPR for the CEO has been signed off and recorded.  

	5.4
	Finance Committee Update
The Board noted the update and the discussion on training academies, noting the 
various logistical issues and agreeing there may be some positives worth exploring.  

	6.0
	Chief Executive’s Report

	6.1
	DfC Deputy Permanent Secretary Meeting
The CEO reported on a constructive meeting with the Deputy Permanent Secretary covering a range of strategic and operational matters relevant to USEL
The meeting briefly discussed calculated return on social investment.  The CEO stated work on this has commenced and will go to the ARAC to review from a governance perspective.  

	6.2
	ES Budget Letter
The CEO advised that, subject to any further information or engagement from DfC, a response would be issued during June

	7.0 
	Employment Services Report
D Cowan gave an update on resource, ongoing plans for training teams, and reported on positive progress across all programmes.  The members were also informed of strategic plans to grow the service in the West of the Province and future growth opportunities and associated performance objectives
The CEO highlighted issues with Disability Support such as term-time holidays stating that while the team are working hard on this it is difficult to convert to the actual budget.  

	7.1.1
	D Cowan informed the Members of the graduation ceremony for 2026.  The Chair strongly encouraged members to attend. 

	7.1.2
	ETI Inspection
D Cowan reported on the current ETI Inspection on safeguarding stating that the result will come through on Friday 29th May. 

	7.2
	Operations Report
N Donnelly presented the Operations Report and was pleased to inform the Members of high satisfaction levels reported from the customer base.  The Members congratulated the team, noting that great relationships have been built with customers.  

	7.2.2
	N Donnelly reported back on tenders and pricing.  The Board agreed that future opportunities should continue to be assessed having regard to financial sustainability, strategic fit, social value and organisational capacity. and that the focus needs to be on value to both USEL customers and staff.  

	7.2.3
	The meeting discussed provision of a potential welfare facility on the premises for staff and the feasibility of acquiring appropriate funding in relation to the ALB status. 
No decision was taken and further work will be undertaken to explore feasibility, funding options and governance considerations

	8.0
	Finance and Corporate Services Report 
R McCarthy presented the Finance Report and outlined the financial position at the reporting date, including ongoing discussions with DfC and the Northern Ireland Audit Office regarding the 2025/26 year-end position.
The CEO advised that engagement with relevant departmental officials would continue to support a shared understanding of the financial treatment and reporting requirements.
The Chair thanked R McCarthy for her clear communication on the matter.

	8.1 
	Health & Safety Report
Members expressed concern regarding delays in progressing certain property-related matters, particularly where Health and Safety considerations were involved. The Board noted the challenges arising from survey requirements, cost validation processes and approval arrangements and agreed that further engagement with the relevant stakeholders was required. CEO to raise the matter with the Permanent Secretary through the appropriate governance channels.
Action:  CEO to raise the matter with the Permanent Secretary through the appropriate governance channels and report back to the Board.

	9.0
	Strategic Risk Register 
The Members reviewed the register and requested all H&S issues be amalgamated into one risk for the ARAC meeting in June and SR07 now be closed.  

	9.1
	The members discussed further risk in relation to the procurement of vehicles and were informed that the correct specification for the vehicles was not available under the framework but that an alternative solution has been found.  

	9.2
	The Board noted the update provided in relation to the pension recovery risk and agreed the revised risk assessment and proposed next steps

	10.
	Matters to Note – There were no matters to note.  

	11.0
	Any Other Business

	11.1
	Business Continuity Plan
The Board noted the plan and requested the next BCP be conducted on cyber security. 

	11.2
	Targeted Operating Model
The Board received an update on the development of the draft Target Operating Model (TOM). Members were advised that the draft document will first be considered by the People and Organisational Development (POD) Committee, following which a range of options, together with supporting analysis and recommendations, will be presented to the Board for consideration and decision.

	11.3
	Local Growth Fund Consultation
Members noted the draft response and were invited to provide any comments to the CEO prior to submission.  Action:  Board Members

	11.4
	Delegated Authority Template
The CEO stated that a governance framework is being developed which will be presented to the ARAC in due course prior to presentation to the Board.  

	12.0
	Date of Next Meeting – 24th June 2026 at 10 am.
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Signed as approved.  
William Leathem, Chair  
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Ability in Action.




